
 

 

 

 

 

 INTO THE NEW 

        
Responsibility Collaboration Dialogue  
“A good collaboration pushes the boundaries of both partners” - Neil Blumethal 
 

 

What is this?  
A co-creative way to map and agree on 
responsibilities and mutual expectations, 
and connect those to value creation. 
In a team or between teams. 

 

Tool process overview: 

1. Individual preparations 
Map expectations on your own-  
and others’ roles. 
 

2. WS session 1 
Agree on expectations  
& Open ends 
 

3. WS session 2 
Resolve Open ended expectations 
Assess value creation 

 

 

Outcomes 

Mutual understanding and agreement on 

division of responsibilities in any team or 

between teams.  

Evaluation of how everything you do drives 

value to your purpose & mission. 

 

 

 
Primer 

Strive for mutual understanding, and 

remember that you grow most just out of 

your comfort zone.  

This tool can also be used between teams, 

to agree on larger responsibility splits. The 

process is the same, the scope a larger 

view. 

 

Set Up 

Be careful to come well prepared to the 

workshop.  

A room with large working areas is needed. 

Large tables or whiteboards will do. 

Get plenty of notes or post-its. 
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Individual Preparations 

Map your view of your own role 

1. Map your view of your role, your 

responsibilities, mandates and your 

expectations on yourself. 

Use post-its to enable moving these 

around during the sessions. 

2. What do you believe others expect 

from your role? 

 

Map your view of the other roles 

1. Map your expectations on your team 

members’ roles: their responsibilities, 

mandates. One by one. Focus on the 

ones you have closest dependencies 

on.   

Use post-its to enable moving these 

around during the sessions. 

 

Refresh on your Team Purpose & 

Mission 

Refresh on your team’s purpose and 

mission (and wider purpose if that exists). 
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How to… WS session 1 

Bring your preparations to the workshop. 

For each role / person in the room, 4 

working areas are needed, maybe on a big 

paper, as shown below. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Step 1 - Map expectations   

Put your own expectations in your own 

map “My own”.  

In your teammates’ maps, you put your 

expectations on them in “Others” section.  

When everyone has written all their 

expectations toward one another, move 

forward to step 2. 

 

      

Step 2 - Agree on expectations & 

identify Open Ends  

1. Now, look at your own map. What 

expectations can you directly accept? 

Move those to the Agreed column. 

2. Where do you need clarifications? Get 

those. 

3. Put expectations that you are not 

ready to accept, or that needs 

clarification or investigation in the 

“Open Ended” section of your map. 

 

 

 

Step 3 - Summary, next date & open-

ended expectations   

To summarize, read thru all teammates’ 

Agreed sections, and note any additions or 

questions that comes to mind. 

Add those. 

 

Jointly look at all the open-ended 

expectations of all roles. Which need to be 

addressed and resolved? 

Make a plan for how to get forward until 

next session. 
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How to… session 2 

Session 2 aims to resolve the open ended 

expectations within the team, and to 

connect all expectations to the team’s 

purpose - what create value for us and the 

product, and what do we want to 

change/stop doing?  

 

Bring your maps to the workshop together 

with all new information that has been 

gathered since Session 1. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Step 1 - Resolve Open ended 

expectations  

Start by reading thru any clarifications that 

result in moving an open ended 

expectation to Agreed section. Update 

your maps accordingly. 

 

For every expectation that now needs to be 

resolved, ask yourselves: 

1. How important is this with regards to 

your team purpose? 

2. If important How can you as a team 

handle it. Who takes accountability? 

Thing energy, passion, interest or 

simply divide for the greater good? 

 

 

 

Step 2 - Assess Value Creation 

Reconnect to your team purpose & 

mission. And view your maps in the Self, 

Other, System perspectives. 

 

1. Does all the mapped responsibilities 

and expectations add value to your 

purpose & mission? 

2. Does the mapped responsibilities and 

expectations add value to the Self, to 

the Team (other) and to the System 

(organization)? 

3. If not: how can you stop doing what 

does not add value, and change what 

only partly adds value? 

4. Who do you need to agree with on 

this? 

5. Make a plan to make this happen. 

 

What is missing? 

1. Is there anything missing that needs to 

be taken care of to make sure that you 

as a team will be able to deliver on 

your purpose and mission?  

2. If there is, make a plan to make that 

happen. 

 

 

Step 3 - Summary and review date  

Summarize your agreements, and set a 

date for review, to check that it still feels 

energizing to everyone.  
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