
Team Retrospective
“We pass through the present with our eyes blindfolded. Only in retrospect, when the cloth is

untied, can we glance at the past and find out what we have experienced and what meaning it

has.” ― Milan Kundera

This is an appreciative way to hold a

retrospective, with emphasis on what works,

what we have learned and how we want to go

forward. Elaborate and shape your own

questions, to fit your needs.

How to…

1. Connecting practice

Gather the team and create connection by

starting with a connecting practice. It is

important to get everyone to speak and be

listened to early on.

It can be as easy as sharing with someone else

something that engages you outside of work.

2. Hold the retrospective

For all questions, use 1-2-ALL.

1: Think individually for 30 to 60s. Take notes.

2: Share in pairs.

ALL: Share in full group.

Fulfilment/Energy/Collaboration:

A dialogue on what energizes you, and when

collaboration and mutual support have

worked well.

Do 1-2-ALL on the below questions:

Q1: When have I felt most alive during the

last sprint?

Q2: When has your team collaborated as

best?

Q3: When have you gotten support from a

team member?

Q4: How have we honored and lived our team

principles?

Learning and development

Learning is a central part in all work, to evolve

how we do things. As the old saying says:

“When we stop learning, we start dying.”

Do 1-2-ALL on the below questions:

Q5a: What deviations have we made from the

process?

Q5b: What have we learned from that?

Q5c: How do we share the learning with

others?

Q6: How have our deliveries/completed work

contributed to our team mission and

purpose?

3. Summarize and choose focus areas

Given the dialogue and the collected wisdom

in the retrospective dialogue, choose focus

areas for the team for the coming period.

Culture: What do you want to have in focus

connected to team culture?

Structure: What do you want to have in focus

when it comes to your supporting structures?

Learning Experiments: What learning

experiments do we want to shape going

forward? What deviations from our process

do we want to try on, to explore new ways?
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