
 

 

 

 

 

 
INTO THE NEW 

           
Learning Experiments – Improve Team 

Practices 
“Excellent firms don’t believe in excellence - only in constant improvement and constant change.” 

- Tom Peters  

 

 

What is this?  

Freedom and Commitment are two essential 

values for most human beings. 

Any person or team in an organization should 

have the freedom to break any rule or process, 

but only with the commitment to learn from it 

and spread the learning. 

 

This tool is a way to consciously bend or break 

the rules in experiments with the intent to 

learn and continuously improve.  

 

Process Overview 

1. Evaluate the value of a practice. 

2. If low – Explore 

3. Experiment to learn 

 

OutcomeS 

● A way to constantly improve team or 

organizational practices. 

 

 

Set up  

If you do this for a single activity, no 

preparation is needed. 

 

This tool can be run as a workshop, assessing 

all your recurring activities at one session. If so, 

the following is good to prepare. 

● Get post-its, or small notes of plain 

paper and pens. 

● Brief the team of the tool. 

● Check In! 
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 Research shows that this kind of method can make people feel a lot better at work. Because of this we license these 

tools under a Creative Commons Attribution-ShareAlike 4.0 License. Please remix, and share as you like - we’d love to  

co-create changes with you - you can find us at expandingleadership.se  

 
INTO THE NEW 

How to… 

Step 1 – Evaluate  

For any recurring practice or meeting, use a fist 

of five to let your team assess the following: 

 

1. Does the practice/meeting give me 

energy? 

2. Does the practice/meeting provide value? 

 

If you score low, this is a sign you may need to 

act. Move to step 2. 

 

Step 2 – Explore 

Are there specific elements of the practice that 

are draining energy? 

 

Is the practice/meeting triggering any of our 

psychological fears?  

Opportunist 

Fear of not being safe  

Of not being in control 

Diplomat 

Fear of being alone 

Fear of not belonging 

Fear of not being a part of… 

Expert 

Fear of Failure 

Fear of being wrong 

Fear of not knowing 

Achiever  

Fear of not being enough 

Fear of not developing / growing 

Redefining 

Fear of what to see when I look into myself, my 

others and my system. 

Fear of not fitting in this system. 

 

I Do A R T 

Revisit the I Do A R T for the practice/meeting 

(or create one), to reassess the Intention and 

Desired Outcome of the practice/meeting. 

 

Step 3 – Experiment to learn 

Now, it is time to play. Time to create an 

experiment in search of a better way. Do it 

consciously – in search for learning, evaluating 

the effect. 

What little thing can you actually do? Do NOT 

focus on what ‘perfect’ would look like. Often, 

perfect is far away, and when we get there … 

perfect is no longer the same. 

 

That being said:  

- What do you want to do, as an 

experiment, to explore a possibly better 

way? 

- What stakeholders (if any) are affected by 

you changing the practice/meeting? How 

would you hold a dialogue with them? 

- What do you want to reach/shape, that is 

not there today? 

- How would you know & follow up if it is a 

better way? (objective OR subjective) 

- When do you plan a follow up? 

- How do you share your findings and 

learnings with the rest of the 

organization? 

 

Step 4 – Evaluate 

Let some time pass and do a re-evaluation of 

the practice.  

1. Does the practice/meeting give me 

energy? 

2. Does the practice/meeting provide value? 

Any changes from last time? 

3. What effect did our experients have? 

4. Spend a few minutes and reflect 

individually. What do we learn from that?  

- About myself? 

- About us as a team? 

- About our organization? 

Share. 

 

Do you want to continue experimenting, or are 

you content for now? 
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