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1. ABSTRACT

This report summarises program contents and measured and observed outcomes from IntoTheNew
leader transformation program. Starting in November 2021, we have led the two cohorts of 15
leaders through 5 full day sessions, and an extra, additional virtual session due to temporary covid
lockdowns. In addition we have held 1:1 coaching sessions, and the attendees have met in self
governed triads between each session. By this date, we are just past half way through the program

In the program we facilitate the leadership shifts needed combining a range of scientific frameworks.
Or rather, synthesising a range of scientific frameworks into a coherent whole to hold space for deep
transformation. Merging psychology, vertical development, leadership theory, relational organisation,
organisational emergence, authentic relating, presencing theory, complex systems theory,
self-organising systems and agility.

After each full day session written feedback is collected from the attendees, in the form of an NPS
question and free text feedback. From this we have calculated the NPS and average rating below.
Quotes and stories in the outcomes section are partly from this written feedback, partly from the
attendees in coaching sessions and partly from testimonials from attendees or people in their
proximity.

The outcomes of the program are so far astonishing. We see transformation in individuals (the
selves), we see transformational effects in leadership, and we see co-emergent initiatives holding
transformational capability for the system.

The attendee rating of the program so far is based on 120 NPS data points, from all sessions.

NPS: 83*

Average Rating: 9,3 (of 10)

* NPS: Net Promoter Score, is a global standard measure of attendee/customer satisfaction. The scale spans from -100 to
+100. A value higher than 30 is in general deemed as good. A value higher than 60 extraordinary.
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2. THE PROGRAM UP UNTIL NOW

This section presents a brief summary of the program contents up until now.

SELF:

In the lens of understanding and integrating oneself, we have deepened the understanding of the
psychological patterns that all humans share, and how these shape and define how we view, sense,
make sense of and navigate our selves, others, the organisation and the world. We have also worked
with deepening the understanding of how these play out in ourselves, in our day to day leadership
and interactions with others.

OTHER:

To lead and co-create with others we have continued building on the psychological patterns
mentioned in the Self perspective. With this as a base we have deepened the understanding and
appreciation of deep, authentic listening and transformational dialog and developed the skills to
enable this in interaction with others. We have also developed and deepened the abilities to sense
the needs of the present to initiate and lead co-emergence.

All these form a foundation for authentic collaboration, merging of different perspectives into a new,
coherent whole and navigating and leading in complex environments and systems.

SYSTEM:

We have deepened the understanding and implications of the organisation as a relational social
system. We have also introduced and deepened the understanding of a range of frameworks to
navigate and lead in complex adaptive systems.

Together with the shared psychological aspects of human beings, we shape capabilities to lead
transformational change in an emergent way.

We have practised the ability of inviting multi perspectives to see, navigate and evolve the system.
And to do this in a co-emergent process, to create initiatives holding a deeper truth for more people.

3. PROGRAM OUTCOMES

In this section we present the outcomes of the program so far. The outcome data are collected partly
as retrospectives after program sessions, partly in coaching dialogues and partly from testimonials
from attendees or people in their proximity.

SELF:

We observe all attending leaders having significantly deepened their self knowledge, and how they
lead themselves and others. We observe a huge increase in the capacity of taking and holding
multiple perspectives, and an increased confidence and ability in working in uncertainty and
emergence.

Attendee Quotes:

“I have developed a completely new intention for my leadership - to create connection and trust to
enable the growth of others.”

“I’m starting to see polarities in a new way, exploring new both-and perspectives.”
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“I consciously use the whole of me, the opportunist, diplomat, expert, achiever and the redefining
from a larger perspective, to enable value creation in more levels of the organisation and the
product.”

“It is fascinating how much good dialogue can take place when you feel psychologically safe. This is
something I work with in the organisation.”

“I have gained profound insight into my inner figures [the psychological patterns all humans share
/red. note] and thus acceptance and understanding of why and when I am triggered and how they
help me in my leadership of myself and others.”

“The program has started to give me real time feedback of my own triggers, understanding how I
affect others with my behaviour and acts. I already see results as I am more comfortable in new
situations, also in difficult ones. I am now often more mentally prepared.”

OTHER:

We observe a shift from managers that lead from a predefined leader manifesto, to leaders that
authentically lead from a deeper understanding of the interrelated dynamics between the self, other
and system.

We observe the birth of the capability of how to lead in co-emergence. To apply co-sensing and
co-awareness making of the current, to activate initiatives firmly planted in the fertile soil of the
collective intelligence. Thus letting grow what needs to grow, to enable for the many to flourish.

We observe the birth of the capability to understand how the psychological patterns we all share
affect the relations between individuals and teams in the organisation at every moment. How team-
and system culture and -structure can trigger limiting behaviours that hold us back from reaching our
aspirations. How culture and structure can be shaped to promote liberating behaviours that unlock
the potential in individuals and teams.

As an effect of this, we observe a range of initiatives in the individual leadership.

Attendee quotes:

“This ‘big-planning’ event I have noticed a new approach in myself - instead of focusing on details and
progress I am aware of my present-centred awareness, holding wider perspectives and creating dialog
within the teams to shape our common understanding and find the best way forward together.”

“I have developed a completely new intention for my leadership - to create connection and trust to
enable the growth of others.”

“I also experience a big positive shift in my private relations and marriage. [...] We meet much deeper.
I experience more happiness both with my wife and my children. That is amazing, actually.”

“Now I see how our inner Experts prevent us from sharing ideas, suggestions and new perspectives. I
also see how the shift in my behaviour open up for the same shift in others, making us more
creative.”

“I realise that if my inner Diplomat gets too strong and I try to be and act as everyone else, nothing
will change.”

“The program backlog has always held about double the work our teams can deliver. This make teams
overcommit every sprint, lowering the morale of the teams, and lowering the actual output. I am
experimenting with reducing the backlog, to get the teams to commit more realistically. This will over
time increase the actual delivery. This is an insight from the program, translated into action.”

"...not to go into solution mode too quickly, without understanding the human behind the problem.
Reflecting on past-present-future: we are often so stuck in the past, preventing us from seeing new
ways.”
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“What I chose to direct our joint attention on, and what I spread, in every meeting with others
contribute to shape the system. Every interaction is important.”

“Being aware of my own inner heroic and post heroic figures, I listen differently. I understand others
much better now.”

“Unknown is a great way to open opportunities.”

SYSTEM:

We observe a shift in the relation between Self and the system. Initially the leaders’ experience was
that affecting the system was out of reach. Now, the leaders’ experience is that every interaction
with the system will affect the system in a positive, or negative way. The majority of the leaders have
also started to consciously make initiatives that are having a positive impact on the system.

As an effect of this, we observe a range of initiatives that re-shapes the system.

Attendee quotes:

“When we shift from Sensing to Co-Sensing, we will act from the same awareness when we do things.
That holds power to shift a system.”

“Co-senseing and Co-Awareness has been really the key on some of the changes that we have done in
our unit. Making us able to Co-Activate!”

“I see how I can bring new and important perspectives to the organisation, to help shape a more
sustainable culture for our employees.”

“The fear connected with each psychological stage is a great key to understanding the organisation. I
have started to analyse and initiate change of structures and practices that awakens inner fear, and
actively work to shape a culture of psychological safety. Both me and the teams around me
experience a positive difference.”

“Now, I stop a dialogue that turns into a pure Expert “right or wrong” attitude. Avoid creating
situations where two strong experts meet, at this point in time. A different setting, at a later time is
the right way for them to meet. .

I now see clearly how the soft parts, the soul, and relational parts, are hugely important for the
product delivery.”

Solely thanks to insights and models gained in the program, the new hackathon took shape. And in
that, stakeholders and teams were invited and engaged in co-creational dialogue that enabled
astonishing technical advancements. [attendee testimonial]

4. CLOSING REMARKS

Present centred awareness is shown to be a vital capability for successful strategic leaders. All in all,
we observe in our program attendees a significantly strengthened awareness of self, other and
system from the present moment, enabling seeing, sensing and making sense of what is actually
going on and the patterns, flows and relational dynamics underneath. This enables co-activation of
initiatives with transformational capacity.

Together with models and frameworks to activate this in the broader system, the outcomes from the
program so far may be a game changer, to unlock the inherent capacity, and multi perspective
approaches available in the organisation.

With great joy, and open, warm hearts, we follow our attending leaders in their personal and
collective journeys toward a future partly in their hands to shape.
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