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 INTO THE NEW 

       
Team Values, Principles & Rituals 
“A playful, yet uniting way of starting to agree on how we treat each other for 
sustainable collaboration.” 
 

 

 

What is this?  
 

A practice to find your team values and co-

create team principles - a team behavior 

agreement for internal and external behavior. 

 

1. Together, explore your values, how 

you want to be remembered. 

2. Cluster and shape Team Value 

Principles. 

3. Explore your triggers. 

4. Shape Team Rituals. 

 

If you are short on time, and still want to get 

started. Get inspiration from the 4 steps and 

design your own process. In whatever ways it 

is done, the dialogue will bring value.  

 

Outcomes 
 

● A deeper connection to jointly agreed 

behavior. 

● Understanding of mutual needs and 

triggers. 

● A “do” and “don’t” agreement for the 

team. 

 

 

 

 

Primers and mind-set  
 

● Values are personal and may be sensitive 

to share. Be open and supporting in 

understanding each other. 

● If you have done Team Purpose & 

Mission, your purpose mapping is 

probably a very good starting point for 

this exercise. 

 

Set up  
 

● Find a space with a large flat working area 

(e.g. big table) 

● Bring post-its or notes and pens 
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 INTO THE NEW 

How to… Values Based 

version 
This is a really good connecting start when 

building any team. It will tie your team 

together not only in what you do, but also in 

what is important for every individual. And 

from there shaping team principles. It gives 

you a deeper connection in the team, and a 

deeper understanding of who you are, and 

what drives you. 

 

Part 1 - Personal Key Values 

 

1. Ask two questions for all to silently reflect 

on.  

 

 

2. Write down what comes up on post-its or 

notes, one word/phrase per note. This is 

one way of connecting with your key-

values. 

 

Team Values 

 

3. Put the values on the table, one by one, 

with a brief explanation. 

What clusters of values do emerge? 

What groups are important to you as a 

team? 

 

Team Principles 

 

4. Create one sentence / statement for each 

cluster that explains the value principle of 

that cluster. 

Use the format: “We do X so that Y” 

 

Examples: 

“I honestly ask for help when I need it, 

and willingly support my team member 

when I can, so that everyone feels 

supported.” 

 

“We have an open, supportive and 

welcoming climate in our team, so that 

everyone feels loved” 

 

5. Keep your principles visible to the team, 

where you all can see them daily. 

Part 2 – Triggers 

 

A trigger is what it sounds like. A behavior that 

triggers you. That is unbearable for you to be 

around for long. This part of the practice 

focuses on team triggers. If a team can avoid 

triggering behavior, much is won. 

 

1. Imagine behaviors that really sets you off, 

makes you angry. (See tips and tricks at 

the end.) 

Note the triggers on separate notes. 

 

2. Group them, as with values, and jointly 

reflect on them. 

 

3. Summarize and discuss: what behaviors 

should we really avoid? 

How can we gently make each other 

aware of when we break this agreement 

in a way that creates connection? 
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Part 3 – Rituals 

 

Now, it’s time to get your team values into 

action. To figure out how to live them, every 

day. And this is most efficiently done when you 

infuse them into your everyday practices. 

 

1. Choose a recurring team practice, let’s 

say the daily standup, or when you arrive 

to work in the mornings, or whatever 

other recurring thing you do… 

2. How can you shape the practice in a way 

that really make your team principle 

come to life? 

 

Examples: 

1: 

For the principle “I honestly ask for help when 

I need it, and willingly support my team 

member when I can, so that everyone feels 

supported.” a ritual at the daily could be: 

 

a. Rounds of sharing “What do you need help 

with right now?”. 

b. Celebrate the number of needs shared. 

(Yes! actually celebrate. An applause is 

enough. A cake is nice from time to time, 

though...) 

c. Don’t leave the stand-up until every 

identified need is cared for and a support 

person is appointed. 

 

2: 

For the principle “We have an open, 

supportive and welcoming climate in our 

team, so that everyone feels loved” a team 

ritual can be: 

 

a. We always say good morning when we 

come, and “bye, see you tomorrow”, when we 

leave. 

b. I try to, every day, give a teammate 

spontaneous, positive feedback on something 

I appreciate with her/him.  
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Tips and Tricks 

To dive a little deeper into preparation of 

personal values and triggers, below is a 

suggestion for how to. 

 

Key Values 

A key value is a value/behavior that you really 

need to feel well and thrive. 

 

● Complete a personal values assessment: 

https://www.valuescentre.com/our-

products/products-individuals/personal-

values-assessment-pva 

 

● You will get a report to the e-mail you 

chose. Reflect on it before the workshop.  

 

 

Triggers 

A trigger is a behavior that really upsets you. A 

behavior that you cannot stand, and really 

want to avoid. Often a direct opposite to one 

of your key values. 

 

● Ask yourself: What behavior is 

unbearable to see someone exposed to? 

OR 

● Look at your selected key values. If you 

invert them one by one - which one sets 

you off strongly? That may be a trigger. 

 

http://creativecommons.org/licenses/by-sa/4.0/
http://creativecommons.org/licenses/by-sa/4.0/
https://www.valuescentre.com/our-products/products-individuals/personal-values-assessment-pva
https://www.valuescentre.com/our-products/products-individuals/personal-values-assessment-pva
https://www.valuescentre.com/our-products/products-individuals/personal-values-assessment-pva

