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INTO THE NEW 

            
Learning Triad - Explore Your Fear 
“Nothing in life is to be feared. It is only to be understood.” 

-Marie Curie 

 

What is this?  
This is a learning triad support tool, to explore how to meet your own fears, and create awareness 

of fear created by your organizational culture and structure.  

 

 

How to… 
 

 

FEAR… 

 

Fear of not being able to make enough 
difference 
 

Fear of what to see when I look into 
myself 
Fear of not fitting in this system  
 

Fear of not being enough 
Fear of not developing / growing. 
 

Fear of Failure 
Fear of being wrong 
Fear of not knowing. 
 

Fear of being alone 
Fear of not belonging / being a part of… 
 

Fear of not being safe  
Of not being in control 

… AND HOW TO MEET IT 

 

Surrender to the path of sensing, 
listening and guidance 
 

Embrace seeing the cracks as a blessing 
 

Surrender to the journey without 
longing for the destination. “Stop the 
sense making, stay with the experience” 
 

Open up for others’ perspectives  
There isn’t ONE right answer 
View events as symbolic. 
 

Realize we are completely alone, seek 
deep connection with the self, to open 
up for Unity.  
 

Realize, we never have full control and 
we all will die. Embrace yourself in love 
and compassion.  
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Exercise 1: Explore the fears holding you back 

In your coaching triad, co-explore what fears you recognize in yourselves. 

- How does it show? 

- In what situations? 

Next time the fear is awakened, do not flee, but stay with it. Silence your thoughts and stay with 

the fear. Experience it. And see how it transforms over time. 

- Explore together how this make you feel.  

- How you can support each other in doing this. 

 

Look at the ways to meet your fears above. Explore together: 

- Is there any way that attracts you? 

- Is there any way that scares you, that you do not want to try? Maybe it's your fear speaking. 

Explore if this is a signal that you are ready to face that fear, in that very way. 

 

 

Exercise 2: What fears are awakened in your system / organization 

 

Your organization holds both culture and structure, that shape who you are, and how you do things. 

 

Reflect on the structure: Organizational structure, processes, tools… 

- What fears can be awakened by the existing structure?  

- In what situations? 

How can you co-sense and create co-awareness of this structure so you can initiate change to 

something that as not awakens fear, but instead create connection and contact? 

 

Reflect on the culture: How you are with each other. Jargon, Language. What is valued, and how. 

The culture is often different in different parts of an organization, and each group has its own 

culture. 

- What fears can be awakened in your culture?  

- How can you co-sense and create co-awareness of this, to initiate a shift where you meet 

each other in openness? 
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